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Dear all,

 

This email is to inform you of the one-year Pilot program about the
faculty contract updates, which has been approved in the Board
Meeting held in May 12th, 2022.

 

1.    Tenure-track:

a)    Tenure-track faculty will receive a 3-year initial appointment.
They will be evaluated annually and rigorously to encourage
continuous improvement in the areas of teaching, research, and
service; and to ensure quality, standards and expectations are
maintained. Following positive assessment of the initial Pilot
years, and upon recommendation from the KUSA President and
the WKU Board of Directors Academic Affairs Committee, a third-
year review will determine reappointment for an additional three
years. Faculty will be evaluated during years 4 and 5 for the
purpose of encouraging ongoing improvement. During year 6, an
evaluation will determine tenure and promotion.

b)    During this transition year, all of you will be given contracts of
different years in order to keep coherent with our new policy.
Specifically, if you are in the first or second year of tenure-track
currently, you are in the initial 3-year cycle, and you will receive 2-
year or 1-year contract this year, respectively, and be reviewed for
an additional 3-year reappointment in your third year of tenure-
track. If you are in the fourth or fifth year of tenure-track currently,
you are in the second 3-year cycle, and you will receive 2-year or
1-year contract this year, respectively, and be reviewed for tenure
and/or promotion in your sixth year of tenure-track.



c)    Please be aware that the contract term and working time are
as below.

Contract
Type

Contract
Term

Working Time

1 Year 8/16/2022-
8/15/2023

8/16/2022-
6/15/2023

/ /

2 Years 8/16/2022-
8/15/2024

8/16/2022-
6/15/2023

8/16/2023-
6/15/2024

/

3 Years 8/16/2022-
8/15/2025

8/16/2022-
6/15/2023

8/16/2023-
6/15/2024

8/16/2024-
6/15/2025

During the contract term, each tenure-track faculty is entitled to an
8-week dedicated break between June 16th and August 15th

every year.

 

2.    Lecturer:

a)    Lecturer will receive a 3-year appointment. They will be
evaluated annually for the purpose of encouraging continued
improvement in the areas of teaching and service. A third-year
review will determine reappointment for an additional three years.
The annual evaluation process and the 3-year appointment
renewal cycle will continue. With respect to the lecturers who are
in the 2-year contracts at present, they will be given 3-year
contracts after getting the nominations for reappointment when
the current contracts expire.

b)    Please be advised that current 12-month working-time
contracts will change to 11-month working-time contracts. Salary
and the 39-credit teaching assignment per academic year will not
be impacted by this change.

c)    Please be aware that the contract term and working time are
as below.

Contract
Type

Contract
Term

Working Time



3-year 11-
month

position

8/16/2022-
8/15/2025

8/16/2022-
7/15/2023

8/16/2023-
7/15/2024

8/16/2024-
7/15/2025

3-year 10-
month

position

8/16/2022-
8/15/2025

8/16/2022-
6/15/2023

8/16/2023-
6/15/2024

8/16/2024-
6/15/2025

During the contract term, 10-month Lecturer is entitled to an 8-
week dedicated break between June 16th and August 15th every
year, and 11-month Lecturer is entitled to a 4-week dedicated
break between July 16th and August 15th every year.

 

3.    Considering that you will be evaluated annually for continuous
improvement, your compensation will be adjusted annually as before
based on your personal performance. It will be paid evenly in 12
installments every year in accordance with contract period. That
means no matter your working time is 10 month or 11 month, you will
receive the payments 12 times altogether every year.

 

Your reappointment letter has being processed, but it takes some time
for us to prepare them. You probably will receive it prior to the end of
May. Thanks a lot for your patience.

 

If you have any question about this email, please don’t hesitate to
contact Wendy at jindiwen@wku.edu.cn.

 

Happy weekend!

 

Human Resources Office


