
Topic: Transnational research on local currency movements and its implementation in the 
Urbana-Champaign area 

Sub-topic: Case study of a local currency system in Canada, US and UK 

Rationale 
Several studies have found that locally owned stores generate much greater benefits for the local 
economy than national chains (Goetz & Fleming, 2011; Civic Economics, 2004, 2007, 2008). 
However, many locally owned businesses in communities across the U.S. have experienced an 
economic downturn. One of contributing factor is explained by the increasing number of national 
chain stores since the 1990s. Small medium size of locally owned businesses have been 
challenged by the rise of national chain stores with headquarters located mostly outside of local 
communities. Consequently the profits of national chain stores are not retained in the local 
economy. The economy in Illinois has been particularly affected by the increase in national chain 
stores. By 2008, 94 percent ofthe largest stores in Illinois were headquartered outside Illinois 
(Anderson, et al., 201 0). Rural counties, such as Champaign County, have been particularly hard 
hit, having the highest percentage of stores with out-of-state headquarters (Anderson, et al., 
2010). 

The rise of national chains combined with the recent world economic recession has weakened the 
prosperity of locally owned stores throughout the nation. The presence of large, non-local 
businesses, meanwhile, had a negative effect on incomes (Goetz & Fleming, 2011 ). On the other 
hand, research on the impacts oflocally owned business on West Michigan and San Francisco 
found that locally owned businesses create more local jobs, local wages, and increase a money 
returning rate to the local economy (Civic Economics, 2007, 2008). 

Research on West Michigan found that if residents of surrounding counties were to redirect 10 
percent of their total spending from chains to locally owned businesses, the result would be $140 
million in new economic activity for the region, including 1,600 new jobs and $53 million in 
additional payroll (Civic Economics, 2008). Therefore, the decline of locally owned businesses 
and the rise of national chains in U.S. communities since 2000s are highly associated with on
going economic recession and a high unemployment rate at the community level (Drewianka, 
2006; Goetz & Swaminathan, 2006; Hicks, 2007). 

A local currency movement addresses these challenges. It provides a concrete tool to protect and 
support the local economy by boosting locally owned businesses. A local currency movement is 
a collaborative initiative by the non-profit sector to generate and circulate local currency within a 
prescribed community so that profit remains in the local economy (Collom, 2005). While a local 
currency is typically not endorsed by a national government, it is usually supported by local 
community organizations. In order to use local currencies, consumers need to exchange national 
dollars for local currencies at the local banks. Usually, consumers can obtain 5 percent more 
value by converting their national dollars into local currencies. Consumers can then use local 
currencies at locally owned businesses. Therefore, this process corresponds to a 5 percent 
discount incentive for customers who use local currencies. 

Historically, local currencies have served as an alternative way of boosting a local economy in 
the U.S. In particular, local currencies were used by many communities during the Great 
Depression. It is noteworthy to mention that there has been a trial oflocal currency in Urbana
Champaign area. A local currency called "Urbana Money" was used by the Urbana Association 
of Commerce during the Great Depression in order to keep the local economy alive when Illinois 
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closed its banks. Under the global economic recessions since 2000s, local currency movements 
have spread out in many European countries and North America (North, 2006). 

A local currency system retains wealth locally, enabling more money to be spent in locally 
owned businesses within the community. It also helps strengthen the regional economy, favoring 
locally owned businesses, local manufacturing and local jobs, and reducing a region's 
dependence on the less predictable global economy(Collom, 2005). Furthermore, successful 
local currency schemes invariably build up goodwill within and outside a community, which 
may also rub off on external markets (Seyfang, 2002). 

The main goal of this project is the establishment of a local currency system in Champaign
Urbana. However, lack of a comprehensive tmderstanding of a local currency system prevents us 
from building innovative strategies for establishing a local currency system in Urbana
Champaign. Overcoming this gap in our knowledge requires an interdisciplinary collaboration 
among scholars in business, social work, and human development. Therefore, we propose several 
learning streams to identify successful local currency movements in the U.S, U.K, and Canada 
because three countries share commonalities in terms of economic and social development levels 
as well as language. In particular, we investigate the models of the BerkShare in the U.S., Lewes 
Pound in the U.K and Toronto Dollars in Canada since they are oldest and most successful local 
currency cases in the world. 

Since each local currency system has different models, contexts, and operating process, we then 
plan to compare these diverse models to develop a model for the Urbana-Champaign area based 
on variables of local economy. A better tmderstanding of local currency systems will allow us to 
integrate innovative strategies to establish a local currency system in Urbana-Champaign. An 
interdisciplinary collaboration among scholars in business, social work, and human development 
and international collaboration with local currency systems in and outside ofthe Unite States will 
provide valuable insights to implement the local currency system in Urbana-Champaign area. 

Project Goals 

Our Focal Point has seven project goals: 

1) Develop an on-going graduate seminar focused on understanding the models, 
implementation processes, and successful conditions for a local currency system in 
the U.S, U.K., and Canada. 

2) Develop a strategic implementation plan for establishing a local currency system in 
Urbana-Champaign in 2013 . 

3) Apply for Kauffman and Ashoka Foundation funds to establish a local currency 
system in Urbana-Champaign in 2013. 

4) Develop collaboration with three local currency institutes in the U.S (BerkShare 
Inc.), Canada (the Toronto Dollars Community Inc.), and U. K (Lewes Pound CIC) 
and an interdisciplinary research team in UIUC. 

5) Hold a symposium in order to share and discuss implementation plans for a local 
currency system in Champaign-Urbana. 

6) Create scholarly publications and presentation to be presented at the International 
Consortium for Social Development (ICSD) 2014 Conference and to be published 
in the Journal of Community Practice. 

7) Create new course materials that introduce social entrepreneurial practice for local 
economy into the current courses: "Social Entrepreneurialship" (BADM 395), 
"International Social Work" and "Social Enterprise in Diverse Society" (SOCW 
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Work 554). 

Structure and Frequency of Group Meetings and Other Activities 

1. A series of graduate seminars: September 2012-May 2013 
Our Focal Point team will meet for a workshop (four hours) biweekly during fall of2012 and 
spring of2013. This seminar will complement independent study (3 credits) in Business 
Administration and Social Work graduate programs. 
The workshops will cover the following topics. 

• The main models of local currency systems in the U.S., U.K., and Canadian contexts. 
• The commonalities and differences among the three local currency systems in terms of 

context, history, operating systems, and outcomes. 
• The challenges to overcoming barriers of the three local currency systems. 
• The conditions for success in each of the local currency systems .. 
• The strategies for developing a model of a local currency system in Urbana-Champaign. 

2. Fieldwork: September 2012 
Two graduate students and one faculty member of the Focal Point team will visit the 
Toronto Dollars Community Inc. in Toronto, Canada and BerkShare Inc. in 
Berkshare, U.S. to learn more about the implementation strategies and processes and 
observing the transaction process. Our project team will film a documentary of the 
Toronto Dollars and BerkShare currency systems for the purpose of utilizing the film for 
course materials (BADM 395, SOCW 554) and for sharing the information with other 
stakeholders. 

3. Website development for knowledge dissemination and ongoing discussion: December 
2012 
Om Focal Point team will produce a Local Currency Movement Infrastructure website to link the 
intellectual property for broader impact of society. The infrastructure will feature blogs, best 
practices examples, and toolkits for organizations to (a) assess their position within their local 
context compared to cases in U.S., Canada, and UK, (b) assess the most likely path of 
implementation of a local currency, and (c) communicate and share experiences with those who 
have successfully implemented local currency movements. Our team will use this website for 
class discussions in BADM 395 and SOCW 554. 

Discussion forums will be embedded in the website for an on-going on-line discussion among 
BerkShare Inc (U.S.), the Lewes Pound CIC (U.K), and Toronto Dollars Community Projects 
(Canada) during fall2012 and spring 2013. Our team will lead the discussion with respect to the 
implementation models, challenges, and successful conditions of each local currency system 
through the website and guide the activists of three institutes to participate in an on-line 
discussion. Through the multilateral discussion among three local currency institutes, our team 
will develop a guide to introduce a major implementation model, along with the processes, 
challenges, and successful conditions for a local currency system. This guide will be featured on 
the website to assist those who are interested in a local currency movement to learn more about 
local currency systems. 

4. Conference "Great Experiment for CU Money": May 2013 
Our Focal Point team will hold a conference in order to share and discuss a strategic 
implementation plan for launching a local currency system in Urbana-Champaign. The owners of 
local community-owned stores, members of Urbana Business Associations and Champaign 

3 



Chambers of Commerce, local banks, local NGOs, and faculty members and students ofUIUC 
will all be invited to attend the conference. 

5. Course material for social entrepreneurial courses in Business and Social Work 
Our Focal Point team will create course material for several sessions in "Social 
Entrepreneurship" (BADM 395), "International Social Work" and "Social Enterprise in Diverse 
Society" (Social Work 554). This course material will consist ofthe history, value, 
implementation models and processes, effective practices, and case examples of local currency 
systems in the U.S., U.K, and Canada. 

Organizers, their roles and responsibilities 
Graduate students organizers 
Seonmi Kim (Ph.D student, Social Work): General planning/organizing workshops and 
journal and conference publication/ Communicating with BerkShare Inc (U.S.), the Lewes Pound 
CIC (U.K), and Toronto Dollars Community Projects (Canada) 
Jeonghwan Choi (Ph.D student, Human Resource and Education): Developing a website 
and organizing on-line discussion forum with the BerkShare Inc, Lewes Pound CIC, and Toronto 
Dollars Community Projects/ Organizing a field work to the Torondo Dollars Inc. and BerkShare 
Inc./ Making a documentary film on the T oronto Dollars and BerkShare cases. 
Faculty member organizers 
Chi-Fang Wu (Associate professor, Social Work)/ Benjamin Lough (Assistant professor, 
Social Work)/ Seonhee Jeong (Visiting Assistant Professor, College of Business): 
Organizing and guiding this project throughout providing conceptual frameworks and theoretical 
expertise in Social Work and Business /Disseminating new knowledge from this project to 
academic community through journal publication, conference presentation, and teaching through 
classes. 
Expected outcomes 
Our Focal Point efforts will result in five tangible deliverables. 

I . A strategic implementation plan for establishing a local currency system in 
Urbana-Champaign by May 2013 through a series of graduate seminars, on-line 
discussion f01ums, and conferences. 

2. Two grant proposals submit1ed by December 2012 to the Kauffman Foundation 
and the Ashoka Foundation for establishing a local currency system in Urbana
Champaign. 

3. A website to share current issues, challenges, and successes of local currency 
systems in BerkShare (U.S.), Lewes (U.K), and Toronto (Canada), and to produce 
guidelines that introduce the implementation processes and strategies of a local 
currency system by October 2012. 

4. A conference abstract submitted to the 2014 International Consortium for Social 
Development (ICSD) Conference by January 2013, along with a manuscript development 
for the Journal of Community Practice by May 20 13. The potential title is "Diverse 
models of a local currency system and their conditions for success." 

5. Course materials including, a) PowerPoint slides on the history, value, 
implementation models and processes, successful conditions, and case examples of 
local currency systems in the U.S., U.K, and Canada, b) a documentary film on the 
Toronto Dollars and BerkShare local currency systems for "Social 
Entrepreneurship" (BADM 395) and "Social Enterprise in Diverse Society" 
(Social Work 554)" courses by May 2013. 
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BerkShares, Inc. 

P. 0. Box 125 

Great Barrington, MA 01230 

Graduate College 
801 South Wright Street 204 Coble Hall 
MC-322 Champaign, IL 61820 

March 20, 2012 

413 - 528 -1737 

lnfo@BerkShares.org 

www.BerkShares.org 

BerkShares, Inc. is happy to support research in the field of local and alternative currencies, 
and lends its ideological support to the Local Currency Initiative of Urbana-Champaign's 
mission to implement a currency in the Urbana-Champaign area. As such, we welcome 
members of the team at the Local Currency Initiative to visit our office at 140 Jug End Rd, Great 
Barrington, MA for research purposes. 

Sincerely, 
Nick Kacher 
BerkShares, Inc. 
140 Jug End Rd 
Great Barrington, MA 01230 
413 528 1737 



the lewes pound 
Making money work for Lewes -r--"-..iJ!!IC"""!~,.,._,~. 

Graduate College 

801 South Wright Street 204 Coble Hall 

MC-322 Champaign, IL 61820-6210 

19 March 2012 

To whom it may concern 

I am pleased to submit this letter stating that the Lewes Pound CIC welcomes the 

opportunity to support the Local Currency Initiative of Urbana-Champaign. 

The Lewes Pound CIC is keen to support the creation and implementation of a Local 

Currency Initiative of Urbana-Champaign by sharing our experiences of setting up a 

local currency in Lewes in the UK. We would be pleased to discuss our experiences 

with a research team from Urbana-Champaign and to help make arrangements for 

them to visit Lewes. 

The Lewes Pound CIC is delighted to lend support to the Local Currency Initiative of 

Urbana-Champaign as a creative avenue for learning and public engagement that 

promotes economic justice in the local community of Urbana-Champaign. 

2 Station Street, Lewes, 

East Sussex, BN7 2DA coordinator@thelewespound.org +44 7508 907 171 


